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FAIRFIELD PUBLIC SCHOOL

"LEARNING TOGETHER"

School Plan

2009-2011

                                                                           FAIRFIELD PUBLIC SCHOOL
"LEARNING TOGETHER"

School Context – revised 2010
Fairfield Public School was established in 1888 and is in the Fairfield School Education Area of South Western Sydney Region. Fairfield Public School is committed to sustaining a positive, caring and inclusive school culture. 

The school community shares a commitment to provide excellence and equity for all. This is provided in a safe, stimulating environment with a focus on active participation and learning. The school motto “learning together” symbolises the co-operative partnerships and values of the school. The Fairfield community has a rich and varied cultural heritage which is valued and celebrated in the school.

 Community participation and involvement remain an important focus of the school. Fairfield Public school is working diligently to foster parent involvement in school decision and planning processes, along with building school partnership links with other community services.

There are 600 students enrolled from K-6. Students come from diverse cultural and language backgrounds, with 92% from language backgrounds other than English. There are 60 languages represented within the school community with Arabic, Assyrian, Vietnamese, Bosnian and Tongan being the predominant groups. 26% of the school’s enrolment is refugee students, many of whom have a background of torture, trauma and limited prior educational experiences.

The school teaching staff is a mix of highly experienced and early career teachers.

The school is supported through the Priority Schools Programs (PSP), an equity program for schools in low socio-economic communities. This provides Fairfield Public School with additional funding and staff to improve learning outcomes for all students by developing positive strategies in home, school and community partnerships; school organisation and quality teaching and learning.

Fairfield Public School has been involved the ‘Successful Language Learners’ (SLL) project. The project is a partnership initiative between the NSW Department of Education and Training and Catholic Education Commission of NSW. Fairfield Public School is one of the eleven schools selected to participate in the two year pilot project. It is funded by the Australian Government as one of thirty literacy and numeracy nation wide pilots. The purpose of the project is to improve the English language, literacy and numeracy performance of students who are learning English as a second language, particularly refugee students.

School Directions

Priority Areas


[image: image4.emf] 



[image: image2]
	Fairfield Public School Plan 2009-2011 Summary 

	Priority Areas
	Literacy


	Numeracy


	Student Engagement


	Teacher Quality



	Strategic Outcomes
	School based data and external data will demonstrate increased levels of literacy achievements to diminish gaps in achievement for students in line with state and regional plans for the Aboriginal, socio economic and NESB students.
	School based data and external data will demonstrate increased levels of numeracy achievements to diminish gaps in achievement for students in line with State and regional plans for the Aboriginal, socio economic and NESB students.
	Quality teaching practices personalised and catering for individualised diverse needs for students in their academic, social, cognitive, emotional development.
To maintain high level of engagement in the continuum of learning from P-12. 
	Strengthen and enhance teacher and leadership capacity for improvement in student learning outcomes through connected learning.



	Intended Outcomes
	· Improved literacy outcomes in reading, writing and overall literacy
· Improved value added in literacy for Year 5 students.
· Implementation and further development of ESL Pedagogy in all lessons
	· Improved Numeracy outcomes for all students.

· Improved value added in for Year 5 students.

· Improved student engagement and teaching practices in Numeracy.


	· Improved student engagement of girls and boys in all areas of school.

· Implementation and further development of ESL and QT Pedagogy to increase access to the curriculum.


	· Improved student outcomes using the Quality Teaching Framework as the key instrument.

· Increased competency levels will be demonstrated by staff and students through connected learning.

	Indicators 2009
	· Students in Year 3 will be achieving school targets set for each year in Literacy

· Students in Year 5 will be achieving school targets set for each year in Literacy

· Classroom practice demonstrates QT elements embedded into teaching programs and delivery.
	· Students in Year 3 will be achieving school targets set for each year in Numeracy

· Students in Year 5 will be achieving school targets set for each year in Numeracy
· Increase in students achieving minimum standards in accordance with the state plan targets.
· Classroom practice demonstrates high student engagement through quality teaching strategies.
	· Classroom practice and learning programs demonstrates high student engagement through quality teaching strategies.

· Improved effort and learning outcomes demonstrated through school reporting process.

· Enhanced student engagement and learning in every classroom through innovative technology usage and connected learning strategies.
	· Increased number of ESL staff share information at staff meetings based on attendance at ESLIN meetings

· Positive evaluations from professional learning programs
· Executive feedback sheets to staff reflect evidence of  QT and ESL pedagogy

· Evidence of rich assessment tasks in teaching programs and practices.

	Indicators 2011
	· Development of consistent and whole school approach to teaching and learning of reading

· Teachers utilise data sources to develop learning programs to improve student outcomes

· Evidence of rich assessment tasks in teaching programs and practices

· Classroom practice demonstrates QT and ESL Pedagogy elements embedded into quality  teaching programs, practice and assessment  

· Greater active parent participation in school activities


	· Classroom practice demonstrates high student engagement  in numeracy through quality teaching strategies

· Teachers utilise data sources to develop learning programs to improve student outcomes

· Teachers sharing information about class based student analysis

	· Classroom practice demonstrates high student engagement through quality teaching strategies.

· Develop teacher capacity to enhance student engagement and learning through innovative technology usage and connected learning strategies.

· All students K-6 are participating in quality teaching and learning reading experiences that focus on the four key literacy resources: code-breaking, meaning making, text using and text analysing.
· Improved attendance rates
· Increase in number of parents/community members actively participating in school activities 

	· Positive evaluations from professional learning programs.

· Executive feedback sheets to staff reflect evidence of QT and ESL Pedagogy.

· Common understanding of assessment and evidence of rich assessment tasks in teaching programs and practices.

· Increased deep and quality of teacher knowledge of teaching and learning in reading K-6 across all KLA’s
· Teachers share information about class based student analysis

· Classroom practice demonstrates QT and ESL Pedagogy elements embedded into teaching programs and delivery



	Strategies 2009
	· Continued implementation of literacy programs.
· Professional learning for all staff in the Quality Teaching framework
· Refinement of strategic and systematic profiling of Students K-6 with a focus on ESL K-6 
· Integration of technology and connected classroom strategies.
· Participation in the BEST Start assessment program


	· Implement the 2008 K-12 Numeracy policy to improve Numeracy achievement

· Continued implementation of NAPLAN and school based programs that that identify aspects of numeracy under performance for cohorts and individual students.
· Numeracy Programs incorporated connected learning technologies.
· Professional development of explicit teaching of working mathematically and numeracy strategies to support NESB, ATSI and low SES students.
· Professional learning to increase teachers’ capacity to identify and address Numeracy  needs
· Participation in the BEST Start assessment program
	· Integration of technology and connected classroom strategies.

· Professional development of explicit quality teaching strategies to engage NESB, ATSI and low SES students.

· Implement an Enrichment program for students.

· Modify school organisation to maximise student engagement and improve learning outcomes.

· Support student transition to maximise student learning to include:

      Pre- K

      Yr 6 to 7

      NAP to mainstream
· Develop rich learning tasks that have relevance to all boys and girls.
	· Professional learning in QT, ESL Pedagogy and ESL scales/steps
· Implementation of QT, ESL Pedagogy, scales and steps in classroom programs and practices.
· Develop stage based rich assessment tasks that demonstrate quality teaching elements and ESL pedagogy.
· Teachers share information about class based student analysis

· Classroom practice demonstrates QT and ESL Pedagogy elements embedded into teaching programs and delivery



	Revised Strategies 2011
	· Employ three teacher mentors to be trained as ‘Focus on Reading 3-6’ facilitators and ensure implementation of whole school programs
· Explicit and systematic implementation and  teaching of reading through :

-participation in ‘Focus on Reading 

3-6 and purchase of reading folders

- development of quality balanced literacy sessions

- classroom based support
· Continued implementation of literacy programs with a focus on 

-developing a greater understanding of ESL scales and steps.

- differentiation of the curriculum

- collaborative planning

- development of quality assessment tasks and consistency of teacher judgement
· Effective use of rich assessment data (NAPLAN, Best Start and school) 
- TPL and classroom based support

- monitor and evaluate effective utilisation of data

- development of Individualised Learning Plans

· Purchase reading and literacy resources to facilitate learning

	· Continued implementation of NAPLAN and school based programs that that identify aspects of numeracy under performance for cohorts and individual students

- Quality Professional Learning in analysing data to improve student learning outcomes
· Integration of technology and connected classroom strategies for effective classroom practice

- identify and purchase appropriate numeracy resources

· Participation in the BEST Start assessment program

- development of deep knowledge and effective use of K-6 Maths continuum

- professional learning with a focus on Early Arithmetic Strategies using CMIT framework in number

· Explicitly demonstrate the importance of teaching reading skills across the KLA’s, e.g. Newman’s Error Analysis, metalanguage etc

· Promote parent and community understanding and knowledge of numeracy strategies


	· Professional development of explicit quality teaching strategies to engage NESB, ATSI and low SES students

   - review and monitor ‘Individualised 

    Learning Plans’ and Profiles
· Integration of technology and connected classroom strategies to engage students and for effective classroom practice
· Refinement and implementation of school Breakfast Club and development of ’Across the Road Cafe’ with FHS

· Purchase web attend software from SENTRAL

- professional learning for staff

· Employment of Burmese speaking Community Liaison Officer


	· Professional learning in QT, ESL Pedagogy and ESL scales/steps
     - continued implementation through 

      collaborative planning/programming

      of rich teaching and learning and 

      assessment tasks using backward 

      mapping and systematic monitoring  of practice
· Develop stage based rich assessment tasks supported by explicit criteria  that demonstrate quality teaching elements and ESL Pedagogy.

       - ensure consistent collection,  

      analysis and tracking of  

      accurate, reliable and valid 
      school based assessment

· Plan and support provision of quality feedback, assessment and  reflection for students and staff

· Identify and create leadership opportunities for staff through surveys and school/external programs.

       -plan and support planned goal 

        setting for whole school, staff, 
        class and individuals

      - develop individual leadership 
       plans in consultation with 

       Principal


	
	· Effective use of rich assessment data (NAPLAN, Best Start and school) 
- TPL and classroom based support

- monitor and evaluate effective utilisation of data

      - development of Individualised 
       Learning Plans
· Participation in the BEST Start assessment program.

- development of deep knowledge of early learning continuum in Literacy K-6

      - development of explicit teaching 
      strategies K-2

· Provision of targeted learning opportunities for parents with a literacy focus

      -  workshops, class  visits
	
	
	

	Planning 

& 

Reporting
	· PSP program

· NAPLAN

· School Assessment

· School Reporting system

· Management Plan

· Annual School Report

	· PSP program

· NAPLAN

· School Assessment

· School Reporting system

· Management Plan

· Annual School Report

	· School Merit System

· Newsletter

· School Website

· Interactive Whiteboard Program

· Cineliteracy
	· School Review

· School Program evaluation




	Literacy
	Numeracy

	Continuation
	New Initiatives
	Continuation
	New Initiatives

	· NAP Program

· ESL Refugee Project

· School Structure for Literacy 

· Overall literacy

· Focus on Writing: Writing Cycle, PM Writing, Writing Rescue, Stage 3 Guide to Writing 

· Reading Recovery

· Whole School Spelling Program emphasis on linking Vocab to COGs
· STL
· Cineliteracy


	· Best Start

· Integration of ICT

· Implementation of ESL recommendations and professional learning.
· Accelerated Literacy

· Commonwealth Project

· Trialling English Programming Starters

· Writing Assessment tasks to go with English Programming Starters with State Office team.

· NAPLAN Analysis to plan explicit focus in literacy
· National Partnerships – Low SES

	· Problem Solving

· Counting On as a support program

· Access PSP consultants
	· Language of Mathematics

· Explicit teaching of  working mathematically and numeracy strategies

· Integration of ICT

· Review Scope and Sequence

· Pre-assessment tasks to link with scope and sequence for all sub-strands 

· Implementation of ESL recommendations

· NAPLAN Analysis to plan explicit focus in Numeracy
· National Partnerships – Low SES


	Student Engagement
	Teacher Quality

	Continuation
	New Initiatives
	Continuation
	New Initiatives

	· All school programs

· School structure


	· Enrichment program for students

· Streamlining timetables for school programs

· Implementation of ESL recommendations
· National Partnerships – Low SES

	· Professional Learning for all new teachers to school

· Professional development of ICT

· School partnerships (HS/PS)
	· Develop knowledge of implementing and assessing ‘working mathematically’

· Develop knowledge of Quality Teaching and ESL Pedagogy

· Professional development of explicit teaching of  ‘working mathematically’ and numeracy strategies

· Implementation of ESL recommendations
· Professional Learning Partner/critical friend to improve professionalism

· National Partnerships – Low SES



    

	Intended Outcomes
	Improved literacy outcomes in reading, writing and overall literacy for all students.
Improved value added in literacy for Year 5 students.
Implementation and further development of ESL Pedagogy in all lessons (ESL review 2008)

	Target
	Decrease the number of students in year 3 placed in bands 1 and 2 from 30% in 2010 to 28% in 2011 in NAPLAN reading.

Decrease the number of students in year 5 placed in bands 3 and 4 from 60% in 2010 to 55% in 2011 in NAPLAN reading.

Increase the number of students in year 5 achieving or exceeding minimum growth from 52.8% in 2010 to 55% in 2011 in NAPLAN reading.

Increase the number of students in Kindergarten achieving at or above the 4th cluster (level 3) in all the critical aspects of literacy from 13% in 2010 to 18% in 2011.

Decrease the number of students in Kindergarten achieving at level 0/1 in all the critical aspects of literacy from 52% in 2010 to 40% in 2011.

	Indicators
	Strategies
	NP Reforms
	Responsibility
	Time Frame

09    10      11
	Resource allocation  and Funding Source

	Development of consistent and whole school approach to teaching and learning of reading
Teachers utilise data sources to develop learning programs to improve student outcomes

Evidence of rich assessment tasks in teaching programs and practices
	· Employ 3 Teaching and Learning Mentors (teachers with demonstrated experience in quality teaching and demonstrated ability to significantly improve student learning outcomes)

· Teaching and learning mentors to be trained as ‘Focus on Reading 3-6’ facilitators and ensure implementation of whole school programs
	1/4
	Teaching and Learning mentors
	
	
	
	National Partnerships


	
	· Explicit and systematic implementation and  teaching of reading through :

-participation in ‘Focus on Reading 
3-6 by all teachers K-6and purchase of reading folders
- development of quality balanced literacy sessions

- classroom based support by Teaching and Learning mentors
	4
	All staff
Teaching and Learning Mentors
	
	
	
	National Partnerships TPL TOTAL 


	
	· Continued implementation of literacy programs with a focus on 
-developing a greater understanding of ESL scales and steps.

- differentiation of the curriculum

- collaborative planning in stage teams with Team Leader, Teaching and learning mentors and school Support Staff
- development of quality assessment tasks and consistency of teacher judgement
	2/4
	School Leadership
Teaching and Learning mentors
All staff 
	
	
	
	PSP 
National Partnerships
TPL

	Classroom practice demonstrates QT and ESL Pedagogy elements embedded into quality  teaching programs, practice and assessment  
Greater active parent participation in school activities

	· Professional learning and classroom based support for all staff  in the Quality Teaching Framework 
      with a focus on
     Substantive Communication and  
     Metalanguage, Deep Knowledge
	4
	School Leadership, Literacy Committee and staff
Teaching and Learning Mentors
	
	
	
	PSP
TPL
National Partnerships
TPL

	
	· Effective use of rich assessment data (NAPLAN, Best Start and school) 
- targeted TPL and classroom based support to effectively use student performance/data to strategically plan
- monitor and evaluate effective utilisation of data

- development of Individualised Learning Plans
	4/5
	Executive 

Teaching and Learning Mentors
	
	
	
	National Partnerships  
TPL
TG TPL

	
	· Integration of technology and connected classroom strategies to provide rich learning experiences for all students

	1/4
	Technology Coordinator

Teaching and Learning Mentors
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	Computer Grant

National Partnerships



	
	· Refinement of strategic and systematic students profiling K-6
- focus on ESL
	
	Stage teams
ESL staff

	
	
	
	PSP


	Indicators
	Strategies
	NP Reforms
	Responsibility
	Time Frame

09    10      11
	Resource allocation  and Funding Source

	
	· Participation in the BEST Start assessment program.
- development of deep knowledge of early learning continuum in Literacy K-6

- development of explicit teaching strategies K-2
	1/4
	Kindergarten and Stage 1 teachers and AP

Teach and Learning Mentors

	
	
	
	PSP
TG TPL

National Partnerships
TPL

	
	· Purchase reading and literacy resources to facilitate learning
	4
	Teacher Mentors

Literacy Committee
	
	
	
	National Partnerships


	
	· Communicate NP reading initiatives and provide opportunities to support initiatives through

-  provision of targeted learning opportunities for parents with a literacy focus
      -  workshops, class  visits


	6
	Teaching and Learning Mentors

Literacy Committee
School Leadership

	
	
	
	National Partnerships





	Intended Outcomes
	Improved numeracy outcomes for all students.
Improved value added in overall numeracy for Year 5 students.
Improved student engagement and teaching practices in numeracy.

	Target
	Decrease the number of students in year 3 placed in bands 1 and 2 from 41% in 2010 to 39% in 2011 in NAPLAN numeracy

Decrease the number of students in year 5 placed in bands 3 and 4 from 43% in 2010 to 41% in 2011 in NAPLAN numeracy

Increase the number of students in year 5 achieving or exceeding minimum growth from 52.8% in 2010 to 55% in 2011 in NAPLAN numeracy

	Indicators
	Strategies
	NP Reform
	Responsibility
	Time Frame

09   10    11
	Resource allocation  and Funding Source

	Classroom practice demonstrates high student engagement in numeracy through quality teaching strategies
Teachers utilise data sources to develop learning programs to improve student outcomes

Teachers sharing information about class based student analysis


	· Continued implementation of NAPLAN and school based programs that that identify aspects of numeracy under performance for cohorts and individual students
- Quality Professional Learning in analysing data to improve student learning outcomes
	4
	School Leadership Numeracy committee and staff

	
	
	
	PSP

School funds
National Partnerships
TPL


	
	· Integration of technology and connected classroom strategies for effective classroom practice
- identify and purchase appropriate numeracy resources
	1/4
	Technology Coordinator

	
	
	
	PSP 
Computer Grant
Computer TPL

National Partnerships


	
	· Professional development in the effective and explicit implementation of quality numeracy lessons embedded with Quality Teaching Framework

	
	School Leadership Numeracy committee, PSP consultant and staff

	
	
	
	PSP 


	Indicators
	Strategies
	NP Reform
	Responsibility
	Time Frame

09   10    11
	Resource allocation  and Funding Source

	
	· Participation in the BEST Start assessment program
- development of deep knowledge and effective use of K-6 Maths continuum

- professional learning with a focus on Early Arithmetic Strategies using CMIT framework in number
	4
	Kindergarten Teachers and AP.

Teaching and Learning Mentors

	
	
	
	PSP

National Partnerships
TPL


	
	· Explicitly demonstrate the importance of teaching reading skills across the KLA’s, e.g. Newman’s Error Analysis, metalanguage etc
	4
	
	
	
	
	National Partnerships
TPL
PSP

	
	· Promote parent and community understanding and knowledge of numeracy strategies 
	6
	
	
	
	
	PSP
National Partnerships





	Intended Outcomes
	Improved student engagement of girls and boys in all areas of school.
Implementation and further development of ESL and QT Pedagogy to increase access to the curriculum.

	Target
	All staff will increase knowledge of Quality Teaching Framework 
80% of teaching programs will show evidence of Quality Teaching Framework 

Increase daily attendance rates from 91.6% in 2009 to 93% in 2011

Improved social well being with a decrease in negative behaviours as recorded on tracking system

	Indicators
	Strategies
	NP Reform
	Responsibility
	Time Frame

09    10    11
	Resource allocation  and Funding Source

	Classroom practice demonstrates high student engagement through quality teaching strategies.
 Develop teacher capacity to enhance student engagement and learning through innovative technology usage and connected learning strategies.
All students K-6 are participating in quality teaching and learning reading experiences that focus on the four key literacy resources: 
	· Professional development of explicit quality teaching strategies to engage NESB, ATSI and low SES students
   - review and monitor ‘Individualised 

    Learning Plans’ and Profiles
	4
	School Leadership

 Student engagement committee and staff

	
	
	
	National Partnerships
TPL 

	
	· Implement an Enrichment program for students that cater for Boys and Girls educational needs and Gifted and talented students
	
	School Leadership

 Student engagement committee  staff
	
	
	
	PSP


	
	· Develop rich learning tasks that focus on boys’ and girls’ education and NESB, ATSI and low SES students
	4
	School Leadership

	
	
	
	PSP



	
	· Modify school organisation to maximise student engagement and improve learning outcomes
	
	 School Leadership


	
	
	
	NIL

	
	· Support student transition to maximise student learning for:
Preschool- Early Stage 1
Year 6 to Year 7
	
	Learning Support Team
School Leadership


	
	
	
	SaCCS

PSP



	Indicators
	Strategies
	NP Reform
	Responsibility
	Time Frame

09    10    11
	Resource allocation  and Funding Source

	code-breaking, meaning making, text using and text analysing.
Improved attendance rates

Increase in number of parents/community members actively participating in school activities 

	· Integration of technology and connected classroom strategies to engage students and for effective classroom practice
	3/4

	Technology Coordinator and committee
	
	
	
	Tied Grant
National Partnerships



	
	· Refinement and implementation of school Breakfast Club and development of ’Across the Road Cafe’ with FHS
	6
	Community Committee 

CLO’s
	
	
	
	National Partnerships
PSP

	
	· Purchase web attend software from SENTRAL

- professional learning for staff
	3
	
	
	
	
	National Partnerships
 

	
	· Employment of Burmese speaking Community Liaison Officer
	6
	
	
	
	
	National Partnerships




	Intended Outcomes
	Improved classroom practice and educational outcomes using the Quality Teaching Framework and ESL Pedagogy as the key instruments.
Increased competency in classroom practices by staff and students through connected learning.

	Target
	Positive staff engagement in all professional learning experiences 
Effective professional development for staff leading to improved student educational outcomes and enhanced staff morale

Increased  use of quality teaching metalanguage in daily classroom practice

Increased leadership capacity in school

	Indicators
	Strategies
	NP Reform
	Responsibility
	Time Frame

09   10  11
	Resource allocation  and Funding Source

	Positive evaluations from professional learning programs.

Executive feedback sheets to staff reflect evidence of QT and ESL Pedagogy.

Common understanding of assessment and evidence of rich assessment tasks in teaching programs and practices.

Increased deep and quality of teacher knowledge of teaching and learning in reading K-6 across all KLA’s
	· Professional learning in QT, ESL Pedagogy and ESL scales/steps
     - continued implementation through 
      collaborative planning/programming

      of rich teaching and learning and 

      assessment tasks using backward 

      mapping and systematic monitoring 

     of practice
	3/4
	QT Committee

School Leadership Team

Teaching and Learning  Mentors


	
	
	
	PSP

National Partnerships


	
	· Implementation of QT, ESL Pedagogy, ESL scales and steps in classroom programs and practices.
	1
	School Leadership
All Staff

	
	
	
	PSP


	
	· School team critically analyse  existing assessment practices and research best practice approaches to develop consistent/coordinated assessment practices
	
	
	
	
	
	National Partnerships TPL

	
	· Opportunities for professional reflection/dialogue focussed on practical implementation of TPL
	
	Team Leaders
	
	
	
	


	Indicators
	Strategies
	NP Reform
	Responsibility
	Time Frame

09   10  11
	Resource allocation  and Funding Source

	Teachers share information about class based student analysis

Classroom practice demonstrates QT and ESL Pedagogy elements embedded into teaching programs and delivery


	· Leadership Team and Teaching and Learning mentors  lead, monitor and support
- teachers access and completion of SMART elearning

-use of data to inform teaching and learning

- use of quality teaching and learning strategies to differentiate the curriculum and engage and challenge all students

- consistent implementation of quality Literacy block

- use of technology in teaching and learning programs
	2
	Leadership Team

Teaching and Learning Mentors
	
	
	
	National Partnerships TPL

	
	· Develop stage based rich assessment tasks supported by explicit criteria  that demonstrate quality teaching elements and ESL Pedagogy.
       - ensure consistent collection,  

      analysis and tracking of accurate, 

      reliable and valid school based 

     assessment
	4
	Quality Teaching Committee

All staff

	
	
	
	PSP

National Partnerships


	
	· Plan and support provision of quality feedback, assessment and  reflection for students and staff
	5
	School Leadership
	
	
	
	National Partnerships



	Indicators
	Strategies
	NP Reform
	Responsibility
	Time Frame

09   10  11
	Resource allocation  and Funding Source

	
	· Identify and create leadership opportunities for staff through surveys and school/external programs.

       -plan and support planned goal 
        setting for whole school, staff, class
        and individuals
      - develop individual leadership plans 

        in consultation with Principal

      - participation in Action Learning  

        Program (targeted /strategic TPL,  

        advanced interpersonal and 

        leadership skills
	2
	School Leadership

	
	
	
	National Partnerships



	The plan has been endorsed and approved by:

	R/Principal:   Natalie Piccinin
	Date: 4.11.10
	School Education Director:   James Coleborne
	Date:


Principal’s Signature: _____________________________ School Education Director’s Signature___________________________
Numeracy


School based data and external data will demonstrate increased levels of numeracy achievements to diminish gaps in achievement for students in line with state and regional plans for the Aboriginal, low socio-economic and NESB students.











Literacy


School based data and external data will demonstrate increased levels of literacy achievements to diminish gaps in achievement for students in line with state and regional plans for the Aboriginal, low socio-economic and NESB students.








Student Engagement


Quality teaching practices personalised and catering for individualised diverse needs for students in their academic, social, cognitive, emotional development.


To maintain high level of engagement in boys and girls education through the continuum of learning from P-12. 


. 











Teacher Quality


Strengthen and enhance teacher and leadership capacity for improvement in student learning outcomes through identification of professional learning needs and connected learning programs. 











2009-2011








Home, school and community partnerships





Community Liaison Officer – two days per week to provide support for whole school community


Closer links and partnerships with SaCC, C4C, Tracks to Big School Program 


Transition programs – ‘Kindergarten Transition to School’ program and “Transition to High School’ program


Involvement of parents and community in whole school evaluation process – supporting ESL students, numeracy and COGs 


Use of translations and interpreters


Multicultural celebrations and celebration of student achievement 


Parent excursions


Parent decision making/ involvement in school programs











Classroom and school organisation and school culture





Staffing supplement used to support whole school structure


Co-operative planning days


Supporting students learning through teaching and learning experiences, such as visit to Fairfield City Farm


Ensuring equitable allocation of resources – human and material


Supporting teacher professional learning














Quality Teaching and Learning





* Professional learning for staff with emphasis on developing best practice to improve student outcomes – whole school, stage and individual teacher meetings, use of consultants, workshops, co-operative planning sessions with a focus on writing, spelling and problem solving


* Early Career and Beginning teacher program


* Cineliteracy – using technology to engage students in their learning, with Stage 2 and NAP class working together


* Continuation of explicit stage based writing programs


Stage 1 – PM Writing Program integrated into the writing process


Stage 2 – Writing Rescue and the development of extra texts


Stage 3 – development of text type booklet and focus on the development of sentence structure


* Development and implementation of whole school spelling program


 * Further development of ‘Problem Solving’ skills and knowledge using Newman’s Analysis








Fairfield Public School 


Priority Schools Program 





                                                  School Priority Area





Literacy














                                                  School Priority Area





Numeracy














                                                  School Priority Area





            Student engagement











                                                  School Priority Area





            Teacher Quality











Community


Community partnerships strengthened through the communication of school educational directions and expectations.
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